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Operational Excellence Case Study

Industry: E-Commerce

Key Result: 50% Order Processing Time Reduction

Challenge:

The client was facing significant operational bottlenecks, leading to delayed delivery times and increased

overhead costs. Manual processes and lack of standardized workflows were hindering growth.

Our Approach:

Lean Genie Advisors implemented a comprehensive Lean transformation program, focusing on Value Stream

Mapping, 5S workplace organization, and the elimination of the 8 wastes (TIMWOODS).

The Solution:

- Redesigned the facility layout to optimize flow.

- Standardized high-impact workflows.

- Implemented visual management systems for real-time tracking.

- Trained the internal team on continuous improvement methodologies.

The Outcome:

Within 90 days, the organization achieved a 50% Order Processing Time Reduction, significantly improving

profitability and customer satisfaction scores.

Ready to achieve similar results?

Stop guessing and start optimizing. Schedule a free 15-minute strategy call to identify your biggest

bottlenecks and create a custom Lean roadmap.

Schedule Your Free Call

https://leangenie.com/schedule
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